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	INTERNAL QUALITY AUDITS



	POLICY NO
	DESCRIPTION

	
	

	
	1.  ORGANISATION & MANAGEMENT

	P-1
	Statement of Purpose

	P-2
	Service Users Guide

	P-3
	Residents' Charter of Rights

	P-5
	Equal Opportunities Policy

	P-80
	DOLS MCA Policy

	P-81
	Equality & Diversity

	

	
	2.  DOCUMENTATION & RECORDS

	P-6
	Control of Quality Records & Personal Files

	P-10
	Control of Quality System Documents (Controlled Document System)

	P-79
	Access to Files by Staff/Residents & Data Protection

	P-82
	Information Systems as a Supporting Service

	

	
	3.  AUDIT & REVIEW

	P-7
	Systems Self-Assessments (Internal Quality Audits)

	P-8
	Management Reviews & Corrective / Preventive Actions

	P-9
	Improvement Requests & Preventative/Corrective Actions

	

	
	4.  STAFF MANAGEMENT

	P-12
	Staffing Levels

	P-13
	Selection & Recruitment of Staff

	P-14
	Staff Obligations: Absenteeism and Confidentiality

	P-15
	Staff Disciplinary & Grievance Procedure

	P-16
	Use of Temporary / Agency / Bank Staff

	P-17
	Training Policy

	P-18
	Staff Performance / Appraisals & Training Review

	P-18a
	Staff Supervision

	P-24
	Bullying

	P-42
	Abuse to Staff

	P-65
	Working with Volunteers

	P-69
	Staff Uniform Policy

	P-72
	Provision of Meals for Staff

	

	
	5.  HEALTH & SAFETY MANAGEMENT/MANAGEMENT OF BUILDINGS

	
	& EQUIPMENT

	P-4
	Health & Safety Policy

	P-19
	Fire Prevention

	P-20
	Fire Drills

	P-27
	Maintenance of Buildings & Grounds

	P-28
	Control of Equipment for Servicing, Maintenance & Calibration

	P-28A
	Control of Suppliers of Goods & Services to the Home ("Preferred Supplier" Lists)

	P-31
	Emergencies & Crises

	P-83
	Emergency Fire Action Plan

	

	
	6.  OPERATION OF THE HOME

	P-11
	Routines of the Home

	P-22
	Missing Resident

	P-23
	Smoking, use of Alcohol & Drugs

	P-25
	Aggression & Violence Management 

	P-26
	Restraint of Residents

	P-66
	Property and Valuables

	P-76
	Whistleblowers Policy

	P-77
	Safeguarding Adults & Prevention of Abuse

	

	
	7.  RESIDENTS’ AFFAIRS, SERVICES & SOCIAL ACTIVITIES

	P-58
	Residents' Wills

	P-61
	Residents – Gifts & Gratuities

	P-67
	Planning Social Activities

	

	
	8.  INFECTION CONTROL & LAUNDRY PROCEDURE

	P-29
	Infection Control 

	P-32
	First Aid Policy

	P-33
	Handling & Reporting of Accidents & Injuries

	P-56
	Cleaning Procedures

	P-57
	Laundry Procedure

	

	
	9.  ENQUIRIES, ADMISSIONS & CARE PLANS

	P-36
	Handling Enquiries Regarding Bed Vacancies

	P-37
	Resident Admission & Care Plans

	

	
	10.  MANAGEMENT OF RESIDENT CARE

	P-30
	Clinical Procedures

	P-30A
	Moving & Handling

	P-30B
	Continence Promotion

	P-30C
	Pressure Relief

	P-35 
	Sexuality & Relationships

	P-38
	Operational Night Care Policy

	P-39
	Special Care for Residents with Sensory Impairments

	P-40
	GPs & GP Visits

	P-43
	Handling & Processing Complaints

	P-44
	Care of the Dying & Last Offices

	P-45
	Resident Visit to Hospital

	P-46
	Resident Discharge Procedure

	P-73
	Resident Bathing Policy

	P-84
	Use of Oxygen

	P-85
	Breaking Bad News Policy

	
	11.  MEDICATION

	P-47
	Resident Self-Medication Policy

	P-48
	Household Remedies

	P-49
	Drugs & Medicines – Ordering & Storing

	P-50
	Drugs & Medicines - Administration

	P-70
	Handling Medication Errors

	P-71
	Handling Verbal Medication Orders

	P-74
	Protocol for the administration of influenza vaccination

	P-75
	Pandemic Flu Policy & Procedure

	P-78
	Process for disposal of unwanted medication

	

	
	12.  CATERING

	P-52
	Food Hygiene Policy

	P-53
	Purchasing & Verification of Consumables (Foodstuffs/Cleaning Materials/Toiletries)

	P-54
	Storage of Foodstuffs

	P-55
	Planning & Serving Meals


