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	SYSTEMS SELF-ASSESSMENTS (INTERNAL QUALITY AUDITS)



A.
OBJECTIVE:

To define the procedure for periodic Self-Assessments / auditing of the Quality System to ensure on-going compliance with Standards as documented in the Quality Manual.

B.
RESPONSIBILITIES:

The Directors

C.
PROCEDURE:

1. Audits may be carried out either by designated staff, or by appropriate 3rd Parties.  All of these auditors will be briefed in Quality Audit techniques beforehand.

2. Wherever practical an auditor should not be permitted to audit his/her own area of responsibility.

3. The Directors will prepare a Plan or Schedule of the sections of the Quality System to be audited through a calendar year.
4. Audits will be conducted using the home’s Quality Audit System and applying the following guidelines to each item: 

a) Review the relevant policies and procedures.

b) Using a specific example (e.g. a particular resident, staff member, etc.), check whether the policies and procedures are being followed in practice.

c) Consider any ideas for improvement.

d) Document the findings in Site Audit Report and send to Manager to keep in Site Audit Report file kept in RGN Office.  Record any actions needed in the correct List of Actions.
5. The Directors and the Manager will review any actions required at the next monthly management meeting and/or at the next annual Quality System Review meeting.

