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	MANAGEMENT REVIEWS



A.
OBJECTIVE:

To define the procedure for the regular review of the Quality System to ensure continued conformance to standards.

B.
RESPONSIBILITIES:

The Directors

C.
PROCEDURE:

1.
Quality System Review meetings will be convened on an annual basis.  The Directors are responsible for preparing an appropriate agenda.

2.
The meeting will be attended by E Graham (Director), who will chair the meeting, the Home Manager who is the Manager of the Quality System and the Quality Auditor.
3.
The Agenda for the meeting will include the following:

3.1
Results of Self-Assessment (Internal Quality Systems) Audits performed, with preventive / corrective action requirements, as appropriate.

3.2
Results of any Announced or Unannounced Inspections performed by Care Quality Commission, Environmental Health, or other Regulatory Bodies, with preventive / corrective action requirements. 

3.3
Supplier Performance Standards.

3.4
Complaints received from Residents, Relatives, Staff and Health Authority.

3.5
Review of any amendments to Published Standards (Legislation and Regulations) which may affect the running of the Home.


4.
The Quality Auditor is responsible for preparing minutes of the meeting and circulating them to the Directors and Home Manager.  The minutes will identify issues requiring preventive/corrective action, appropriate responsibility assignments and completion dates.  A copy of the minutes will be filed in the Internal Audits file held in the Director’s Office.
