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	TRAINING POLICY



Appropriate training is provided for all members of staff, through a combination of lectures and on-the-job training.  We ensure that our staff are competent to carry out their job role via a tailored induction programme, mandatory annual training, specific skills and training, regular supervisions and appraisals.
The programme is structured as follows:

1. INDUCTION TRAINING

Before starting work, a Registered Nurse or the Manager covers an induction programme with all new staff, as outlined on the Staff Induction Check List.
All new staff must complete the on line training programme for induction before the   Skills for Care induction standards document is signed by both the Home Manger and the staff member.  The Certificate is kept within the employee’s individual training file.  The document remains the property of the individual and may be used as evidence of learning for QCF training.  If they move to other employment it is given to them to take with them as a permanent record of their training in care
2. PERSONAL DEVELOPMENT
In addition to the induction training, staff are expected to under take training to assist in their personal development.  

· On-going refresher courses, e.g. fire safety, lifting, food hygiene, etc. ( Many of the subjects covered are mandatory and failure to comply will result in termination of employment).  Most in-house training is provided by the ‘Aims Perform’ on-line system with classroom sessions for practical subjects.
· Practical training and supervision on a one-to-one basis as required.

· QCF Level 2 Diplomas in Health & Social Care are available for all care staff with Diploma 3 and 4 programmes offered to selected candidates if appropriate to their role.
