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	STAFF PERFORMANCE APPRAISALS & TRAINING REVIEW



1. The Registered Manager will review the job performance of all staff members once per year based on the criteria shown on the Staff Assessment Form. Aims and objectives will be set and a review of the previous year will be conducted. Personal development will also be reviewed.
2. The Directors will review the job performance of the Registered Manager once per year. 

3. The results of the reviews will be recorded on the appropriate form, and will form the basis for future training requirements and rewards.
4. The results of all reviews will be kept in the employee's personnel file.

REFERENCES:

Form F-20: Staff Appraisal Form 
