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	STAFF SUPERVISION



This policy is intended to set out the values, and principles underpinning the requirement for Staff supervision

This is a formal arrangement, which enables each member of staff, known as the Supervisee, to discuss their work regularly with another experienced practitioner, known as the Supervisor.

The supervision will include the following:

1. Identify and seek solutions for problems

2. Improve practice

3. Increase understanding of work related issues

The role of the Supervisor is to:

1. Provide support to the staff in their work

2. Promote personal and professional development

3. Promote quality care and support services.

Supervision may be individual or group held sessions as agreed between Supervisor and Supervisee.

Whichever method is chosen the following guidelines will be followed:

1. All staff will have a nominated Supervisor

2. Supervision sessions will be planned, protected and uninterrupted 

3. Individual sessions will be held in private and will remain confidential. (Disclosure of information is subject to Protection of Vulnerable Adults)

4. Supervision appointments will be included in normal working hours.

5. Supervision will not be used to assess competence.

6. A written record of the session will be recorded in ‘Residata’ and can be printed at any time for the Supervisee to keep.

