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	BULLYING



This Policy summarises the measures used to identify and prevent potential bullying of residents, staff, relatives and visitors.

This home believes that all clients, staff and visitors, should be able to visit or reside in the home without fear of humiliation, intimidation, sexual or racial harassment, oppression or any form of bullying.  It is the responsibility of the staff and management that the atmosphere of the home is caring, happy, relaxed and protective.

To achieve this we will do the following:

1. Set out strategies to avoid or combat bullying.

2. Ensure that there is a procedure to follow if there is an incident of bullying, i.e. client to client.

3. Ensure that victims are given lots of support; in order to prevent a recurrence of the behaviour.

4. Inform all staff and other appropriate people, of the action being taken, why it is being taken and what they can do to reinforce and support that action.

5. Assign an appropriate person to whom they can talk to in confidence - this may be the manager.

6. The person needs to know something will be done and that the incident will be handled in a sensitive manner.

7. Ensure that other people watch over the victim at all times, if they are at risk.

8. Encourage staff to have good people skills to look for danger signs, and pass on any worries they may have about someone.

9. Ensure everyone, especially staff, know we will not accept bullying in any form and if they help to stop it they will be supported.

10. Inform friends, relatives, and staff what signs of distress to look for if someone is being bullied, but this can be hard to tell in the home setting, because clients can give mixed signs.

2. Staff should always:

2.1
Watch for early signs of distress, poor responses, faking illness to remain in own room etc, staff changing shift, so they do not have to work with someone, isolating themselves, staying close to people they feel safe with.

2.2
Any concerns should be passed to a relevant person.

2.3
The relevant person, should listen carefully and record all incidents.


2.4
Respond to the victim, offer help and put procedures into operation.

2.5
Make it clear to both the bully and their families as applicable, that this kind of behavior is not acceptable in this home.

2.6
Use as many people as possible as a positive resource in the stopping of bullying.  Peer groups will often be willing to help and support victims once bullying has been identified.

2.7
They can also help shy newcomers feel welcome and accepted.

2.8
Sexual and racial harassment also needs to be discussed and dealt with.

3.
The following steps should be followed in recording incidents of bullying:

3.1
The bullied person should be assisted to record the event, in writing, with dates, if appropriate.

3.2
The bully should also record the event in writing, to make them more aware of the hurt they have caused, or to give their version.

3.3
The relevant person, should record their discussion with both parties.

3.4
The victims should also be sent copies of the reports and a record of this should be kept.

4.
The victim should be encouraged:

4.1
To report any problems to someone when they are being bullied, however minor, it needs stopping before it gets out of hand.

4.2
To inform a relevant person immediately if they do not wish to become involved.

4.3
Encourage others to reject bullies from their social group.

