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	MAINTENANCE OF GROUNDS & BUILDINGS



1. Any staff member finding a broken, or faulty piece of furniture or item of equipment will inform the nurse in charge or the Home Manager or record in the Maintenance Log.
2. The Maintenance Manager will check the Maintenance Log regularly or the Home Manager will refer the matter to the Maintenance Manager.

3. The Maintenance Manager will resolve the problem or will refer to the appropriate sub contractor as necessary.

4. Documentation will be maintained by the Maintenance Manager as necessary.

5. The maintenance log will also be maintained by the Maintenance Manager

6. Any outstanding work or further attention required will be entered onto the log.

7. The Maintenance Manager will provide a progress report to be discussed at each monthly management meeting so that any recurrent problems, difficulties arising with sub-contractors or outstanding work can be discussed and handled.

