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	CONTROL OF SUPPLIERS OF GOODS & SERVICES TO THE HOME (“PREFERRED SUPPLIER LISTS”)



A.
OBJECTIVE:

To define the system for controlling the suppliers of consumables (foodstuffs, cleaning & laundry materials, toiletries and disposable medical products purchased "over-the-counter"), equipment, and sub-contracted Services (equipment servicing, training course providers etc) to the Home.

B.
RESPONSIBILITIES:

The Home Manager
C.
PROCEDURE:

1.
Details of all suppliers are listed on Preferred Suppliers Lists.
     Suppliers will only be added to the preferred Suppliers List if 

· They are able to provide professional certification of their technical competence to supply the service (where appropriate)

· They are local
· They are competitive

· They are reliable

· Can provide goods or services of suitable quality
2.
Suppliers will remain on the Preferred Lists so long as the quality of service

offered is consistently acceptable.  Quality of service will include assessment of 

the following through the Management Review of the Quality System:

             2.1
Quality of actual goods supplied / service work performed

             2.2
Quality of supply, and suitable response if problems occur.
 3.
 Suppliers will be duly notified of concerns and / or problems, and records retained of such correspondence with the supplier. Any Supplier who falls into disuse for a period exceeding twelve months will be re-evaluated before further use.

 4.
 Persistent decline in standards will result in the removal of the supplier from the Preferred List.

5. Members of staff (but not Directors) may only use suppliers on the Preferred Lists.  Suppliers not included on Preferred Lists may be used by staff on an exception basis, but will require the specific authorisation from the Registered Manager on each occasion.
6. All suppliers will be evaluated at Annual Quality Meetings and results recorded in the minutes of said meeting.

