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	CLINICAL PROCEDURES



The purpose of this policy is to set out the procedures for carrying out clinical procedures by staff for residents in the home.
Principles

· The care home aims to support and deliver the healthcare required by residents. Where necessary services will be adapted to the needs of residents.

· In deciding which procedures can be handled in which setting, the criteria will be based on achieving a positive and safe outcome for the residents.

· Risk management, including training, support and monitoring will be the key elements in implementing clinical procedures.

· The privacy and information needs of a resident will be respected.

· Informed consent to clinical procedures will be obtained wherever possible, and in line with the requirements of the Mental Capacity Act 2005.

· All staff carrying out clinical procedures will receive or demonstrate the necessary knowledge and training for the procedure. Training and monitoring will be an ongoing process, as part of the training programme for staff.

Limitations
Agreed clinical procedures will only be undertaken where

· Informed consent has been obtained, or consent under the Mental Capacity Act 2005.

· Staff carrying out clinical procedures will be appropriately trained and assessed for their fitness to carry out the clinical procedure by a suitably qualified healthcare professional.

· There will be a system of monitoring and review of the delivery of the clinical procedure.

· There will be sufficient and continued resources in place to carry out the clinical procedure safely and appropriately, including staff, setting and equipment.

· There will be appropriate insurance arrangements in place.

Self administration of clinical procedures
Where a residents wishes to administer their own clinical procedure and this is assessed as being safe, then appropriate staff support and encouragement will be provided. Staff will receive the necessary training, monitoring and support to enable them to do so.

Monitoring and Review
The clinical procedures will be regularly reviewed and the training needs of those delivering the procedures will be monitored and reviewed as part of the review of staff training needs.

